... to preserve, enhance and maintain the Cape Horn Trail and related public lands within the Washougal to Stevenson corridor ...

2018: A YEAR OF TRANSITION

Cape Horn Conservancy experienced growth and
change over the last year. Our founding president, Teresa
Robbins, resigned from the board last spring. When CHC
became an official entity in 2010, she agreed to take on the
task of developing the trail and growing an organization that
could sustain itself as a steward of the trail and surrounding
public land. Countless hours and enormous energy were
invested, and her work has been admirable. The physical
improvements that we've enjoyed on the trail since its
beginning- overlooks, bridges, turnpikes, split rail fencing-
are largely the result of Teresa’s hard work and tenacity.
These are gifts that countless people have enjoyed, and the
CHC board is committed to carrying on her vision. We are
blessed by her contributions and remain immensely grateful.

Last winter, CHC welcomed Logan Forgey to its board.
As a Recreation Management major at Eastern Washington
University, Logan brings a wealth of experience and
enthusiasm to the group. Also serving as a board member
for the Chinook Trails Association, he is a strong advocate
for hiking and conservation throughout the area.

As CHC moves forward, we plan to work toward the

following goals:

« Design and build a shed for tool storage

* Continue growth and development of volunteer base

* Recruit and train more crew leaders to help manage work
parties

« Identify projects that are less physically demanding, in
order to allow more opportunities for volunteers to
contribute

* Develop and nurture relationships with various partner
agencies

+ Continue maintenance and drainage improvements

* A short reroute away from the slippery drop-off just past the
Silver Star overlook area

We celebrate the work our crews accomplished in 2018:

« Split rail fence and new trail constructed on Friends of the
Gorge property (Cape Horn Vista)

3rd Annual Rake-athon |

+ Continued efforts to shape the trail tread, build grade
reversals and improve drainage

« Assisted WTA with stream restoration and laying gravel on
the trail at Bootlegger Bridge

+ Continued habitat restoration near Nancy Russel Overlook

* Planted native vegetation (dogwoods, red osier, flowering
currants) in the Twain Creek area.

« Cleaned up graffiti as rapid response in the tunnels

» Coordinated with Forest Service, and worked with a
professional arborist to maintain the view at the Nancy
Russel Overlook

» Logged out downers and debris to keep the trail free from
obstruction

» Began negotiations to build a tool shed on Skamania
County property at the trailhead

* 57 volunteers helped clean fallen organics off the trail tread
in the 3rd annual Rake-athon

SPECIAL THANKS TO:

| *Chinook Trails Association, Ted Klump

* WTA, Ryan Ojerio and Stasia Honnold

» Skamania County Commissioners & Alan Peters

* Rainforth Foundation, for tool shed grant funding

« USFS, Stan Hinatsu

» Washougal High School Adult Transition Program

* Falcon Stewardship Volunteers who signed up to help
educate hikers last winter on the lower trail. While
disappointed that the Forest Service cancelled the
program, we were inspired by the incredible response we
received from those willing to help out.




| 2018 EXPENSES

| As a non profit organization, CHC values fiscal
responsibility, and strives to keep administrative costs at a
minimum. Because we are 100% volunteer driven, we strive
every year to express our appreciation for everyone’s
extraordinary efforts. Last September, CHC held an extra
special luncheon for our volunteers and contributors, which
caused a slight uptick in outreach expense for the year.

Stewardship & Maintenance
63%

Administration

2018 Board of Directors from left: Barb Seaman,
President; Shawn Mathiesen, Sharon Ross,
Secretary; Cyndi Soliz, Teresa Robbins, founding
President; Jill Turner, Vice President; Elaine Pfeifer,

10%

Treasurer.

Outreach & Fundraising
27%

a In 2018, 57 members provided $11,402.36 in funding & in-kind donations.

“ Cape Horn Conservancy

greatly appreciates the
funding and efforts
provided by our members
and supportive
foundations...without
whom, we simply could
not accomplish the quality
| stewardship and
continuing improvements
achieved along the Cape
Horn Trail.
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STEWARDSHIP & MAINTENANCE

| In 2018, our records show that 99 individuals helped on 42 work parties. In

i addition there were two rapid response work parties to clean up graffiti in the

| pedestrian tunnel. Two rapid response log-out and debris cleanup were necessary as
well. In all our dedicated volunteers logged 2041 hours working on the trail.
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Additional Thanks to the
following volunteers who
worked with Washington
Trails Association on the
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